TOWN OF BELLA VISTA

TOWN COUNCIL MINUTES

January 8, 2007

Highlands Crossing Conference Room, Lower Level

County Clerk Mary Lou Slinkard administered the oath of office to five Aldermen (Borhauer, Hutchinson, Farner, Holmes and Berdine and Recorder/Treasurer Wilms.

CALL:  Mayor Frank Anderson called the meeting to order at 6:30 p.m.

ROLL CALL:  Mayor Anderson, Aldermen Borhauer, Hutchinson, Farner, Holmes and Berdine and Recorder/Treasurer Wilms.  Recorder Wilms declared a quorum present.

The Pledge of Allegiance was recited.

CITIZEN INPUT/PUBLIC APPEARANCES:  Mayor Anderson indicated it was his intent that the Council would allow for citizen input at all council meetings.  At this time, he would ask that anyone wishing to speak would keep their comments to two minutes.  The following people spoke:


Wally Sheldon, congratulated the Council and thanked them for their service.


Roger Norbeck, congratulated the Council and expressed concern about possible conflict for Alderman Holmes position on the Architectural Control Committee.


Jim Parsons, congratulated the Council and ask that they formalize the policy on allowing public input and for following the Freedom of Information Act.


Emil Cross, also congratulated the Council and supported the public input as the Council represents the people.


Larry Kelly, Board of Realtors, had concerns regarding the various layers and how they would work, including the Property Owners Association and the Architectural Control Committee.  He offered to work with the Council in developing policies and procedures as it related to land use issues and the preservation of private property rights.


Mayor Anderson indicated he wanted to add to the agenda, discussion of transfer of assets from the Property Owners Association to the Town.

DISCUSSION – CREATION OF MUNICIPAL ORDINANCE, RELATING TO ESTABLISHING MEETING DATE, TIMES, PROCEDURES -   Mayor Anderson indicated Alderman Hutchinson drafted possible procedures and asked for discussion and consensus on ten issues relating to the procedures.


1. 
Ordinance or Resolution – Several thought it would be beneficial to do the procedures as a resolution until we are officially declared a City.  At that time, all agreed that it would be better to have the rules defined by ordinance as they would have more teeth than a resolution.


2.
Mayoral involvement in meeting (i.e. discussion? Introduce motions? Voting?) – Consensus was the Mayor could introduce motions and enter in the discussion, but not to vote on motions, except if needed to pass.


3. 
Amendment Process (i.e. written, verbal, combination?) Consensus was that amendments could be made verbally, but that they should be reduced to writing so that everyone would understand what the amendment was, prior to voting.


4. 
Absences from meetings, penalty if any?  - No opinion was offered regarding penalty.


5. 
Absence of mayor, who is in charge? It was agreed that AR Statutes should be double checked to determine if Statute requires then the Recorder (Clerk) would be in charge in the Mayor’s absence.  Otherwise, it was suggested that in the absence of the mayor, the council should elect a mayor pro-tem at the meeting time in which his absence occurs.


6. 
Agenda, time by when it should be completed and who can add items and when? – It was suggested that any Alderman, with the approval of the Mayor, could add an item to the agenda by 4:00 p.m. the Wednesday preceding the meeting.  This would allow for the agenda to be finalized on Thursday and distributed.  It was noted that the agenda could be amended for emergency reasons, with a minimum of two hours notice.


7. 
Order of Business, additions to agenda, public comments including time period? – Consensus was that public comment should be encouraged and that all should be treated equally, therefore a time limit of three minutes each should be allowed.  The council could extend the time frame if they felt it was appropriate.  It was also agreed public comment would be most appropriate at the beginning of the meeting.  Also agreed was individuals should state their name and address for the record, and to sign in prior to speaking.  It was noted that additions to the agenda at the meeting, may be in conflict with the Freedom of Information Act, in-that it does not give the public advance notice of items to be considered at the meeting.


8.
Should  a police officer be in attendance? – Yes.


9.
Reading Ordinances/Resolutions, should they be read in their entirety or by title only? – Consensus was that since the Council would have a copy of the ordinance or resolution in the packet, and copies would be available either at the Town Hall or at the meeting, it would be appropriate to read by title only unless there was an objection.


10.
Who can call a special meeting of the Council? – Consensus that the mayor can call a special meeting as well as three members of the council.  Check Statute.


It was questioned if a council member could vote by proxy, and the majority response was no.


Mayor Anderson indicated he would draft a final ordinance addressing the expressed wishes of the Council.

DISCUSSION – CREATION OF MUNICIPAL ORDINANCE, RELATING TO ESTABLISHING PURCHASING/PROCUREMENT PROCEDURES – Alderman Berdine led the discussion of the procedures.  The following reflect the Council’s recommended changes:


Routine Expenditures:  (1) Ok as written.


(2) Price quotation from at least three separate suppliers, add:  where possible.


(3) Change labor in excess of $1,000 to $5,000, and change; but less than $5,000 to $10,000.


(4) Ok as written.

(B) Large Expenditures:  First sentence:  Where the amount of the expenditure or contract exceeds the sum of $5,000, change to $10,000.

Discussion was held on the issue of a price increase due to increase in the amount of the unit price item and where there should be a percentage leeway before the Council would need to approve.  Mayor Anderson questioned why additional council approval would be necessary if the item was approved in the budget and was within the budgeted amount 

(C)  Professional Services:  Change the $5,000 to $10,000 for a one-time service.  Also recommended was:  The Mayor shall recommend selection of the most qualified, which must be confirmed by a majority vote of the council, if the service is outside the adopted budget.


(D)  Bid Process Exemption:  Ok as written.


(E)  Approval of Payment:  (b) For emergency expenditures less than $5,000 should be changed to $10,000.



(c)  For emergency expenditures that exceed $5,000 should be changed to $10,000.  Also, the requirement of calling a special meeting may not be necessary if a regular meeting is to be held within a short period of time (2 weeks or less).


(F)  Sale or Exchange of City Property:  Change the value from $1,000 to $5,000 and define as market value.


It was questioned how the items would be sold and it was suggested that it would be up to the Mayor to decide.


Alderman Berdine indicated he would incorporate the suggested changes for the next meeting.

RESOLUTION NO. 2007-01 – APPROVING A REVOLVING LINE OF CREDIT LOAN AGREEMENT BY AND BETWEEN BELLA VISTA VILLAGE PROPERTY OWNERS ASSOCIATION AND THE TOWN OF BELLA VISTA – Mayor Anderson introduced and read proposed Resolution No. 2007-01.


Discussion was held indicating no interest was proposed and that no maximum loan amount had been indicated.


Motion Berdine, second Farner, to amend the agreement (c) (ii) to limit the maximum loan amount to $40,000.  Motion carried unanimously.


Roll call vote on Resolution No. 2007-01 as amended.

Ayes:  Borhauer, Hutchinson, Farner, Holmes, Berdine.  

Nays:  None.


Motion carried unanimously.  Ayes 5.  Nays 0.

RESOLUTION NO. 2007-02 – APPROVING A LIMITED BUDGET FOR ADMINISTRATIVE PURPOSES – Mayor Anderson introduced and read proposed Resolution No. 2007-02.


Discussion noted that this budget is not for the entire year and an amended budget would be presented when the amount of our projected revenues is better known


Motion Berdine, second Farner, to amend Resolution No. 2007-02 by adding “first few months of” the 2007 calendar year.  Motion carried unanimously.


Roll call vote on Resolution No. 2007-02 as amended:

 Ayes:  Borhauer, Hutchinson, Farner, Holmes, Berdine.  

Nays:  None.


Motion carried unanimously.  Ayes 5.  Nays 0.

DISCUSSION ABOUT TRANSFER OF ASSETS FROM BVVPOA TO CITY OF BELLA VISTA – Mayor Anderson indicated the POA is going to request approval from its members relating to the possible transfer of assets, this may involve the leasing of real property and some large assets by the Town/City.  The POA would like some indication on whether we believe this would include operating costs (i.e. utilities, insurance, maintenance, etc.).  It was the unanimous consensus of the Council that should the city lease real property and some large assets from the POA, the city would be responsible for the operating costs including insurance, maintenance, utilities, etc.

MEETINGS AND ANNOUNCEMENTS:  Mayor Anderson indicated the next Council meeting would be on Monday, January 22 at 6:30 p.m. here at Highlands Crossing.  He noted Channel 16 televised the meeting live and will rebroadcast it during the week.


Open House – The Town Administrative Offices will host an open house on Monday, January 22 from 2 to 6 p.m. at 416 Town Center East.  Everyone is welcome to stop by.


Office Hours – The Town Administrative Offices will have limited office hours, starting as follows: Tuesdays, Thursdays and Fridays from 10:00 a.m. to 3:00 .m. starting Tuesday, January 16, 2007.

ADJOURNMENT:  There being no further business, the meeting was adjourned at 7:52 p.m.

____________________________

______________________________          

Jane A. Wilms, MMC



Frank Anderson

Recorder/Treasurer




Mayor
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