TOWN OF BELLA VISTA

TOWN COUNCIL MINUTES

April 23, 2007

Highlands Crossing, Lower Level

Channel 16 Taping Room

CALL:  Mayor Frank Anderson called the meeting to order at 6:30 p.m.

ROLL CALL:  Mayor Anderson, Aldermen Borhauer, Hutchinson, Farner, Holmes, Berdine and Recorder/Treasurer Wilms.  Recorder Wilms declared a quorum present.

The Pledge of Allegiance was recited.

CITIZEN INPUT/PUBLIC APPEARANCES:  Wally Sheldon, 1 Bladow Lane, raised concerns regarding the following:
· Adoption of a septic pumping ordinance, similar to one suggested to the County.
· Some type of storm water management, including use of temporary culverts at constructions sites, no discharge into the lakes, use of silt fencing and using protective coverings on roads when steel cleeted equipment are unloaded on city streets.

He also asked that the budget be reviewed with respect to anticipated franchise taxes and the revenues as they related to county sales tax.

Sid Bevins, 18 Ventnor, raised a question regarding the cost of solid waste collection and when the City may be providing the service.  Mayor Anderson responded that the $13.00 charged by the POA includes some other things, including sales tax.  When the City takes that over he anticipated the cost to drop.  However, that is one of things that the City is negotiating with the POA.  The actual date the City will assume responsibility for the various services was delayed due to the need for a vote of the property owners and also, will be determined by the negotiations with the POA.

As for the budget, since we are a new city with no history on expenditures or revenues, the budget is really a work in progress.  State Law requires the city to adopt a budget prior to spending dollars.


Mayor Anderson announced that he had issued a proclamation declaring May 3, 2007 as a day of Prayer in Bella Vista.  

MINUTES OF March 26, 2007:  Motion Farner, second Borhauer, to approve the minutes as printed.   Motion carried unanimously.

REPORTS – COMMITTEES:


Logo Committee – Ald. Hutchinson reported the designs of Napoleon Dezaldivar, Nicki Chalsant and Jamie Harvey were the three chosen by the Logo Committee.  Based on the votes cast, the winner of the logo contest is Jamie Harvey.  Mayor Anderson congratulated Ms. Harvey and presented her with a Certificate.  She will receive a $100 savings bond for being chosen.


Emergency Preparedness Committee –  Ald. Hutchinson reported the last meeting was held on April 4 at which time the Committee looked at ways to improve communication to the residents.  Fire Chief Thompson has requested an emergency notification call system to be able to notify residents of emergency situations.  Benton County is also looking into the same type of equipment and the Committee is waiting to see what Benton County does.  Also a supplies and equipment list of needed items has been prepared.  The Committee is also exploring having more churches being used as emergency shelters.  The next meeting will be May 8 at 9:30 a.m. at the Fire Training Room.

Treasurers 1st Quarter Report - Shows revenues received and expenses incurred which were paid from a loan provided by the POA.  Only $6,469.70 was used of the approved $40,000 amount.

Mayor Anderson indicated that the revenues collected in the first quarter may initially be used for the special census if the Council decides to go forward.


The CD’s are currently for three months and as money is available the CDs will be staggered.


The report was accepted and placed on file. 
ORDINANCE - ANNEXING ALL LANDS THAT ARE COMPLETELY SURROUNDED BY THE INCORPORATED LIMITS OF BELLA VISTA; DECLARING AN EMERGENCY; AND FOR OTHER PURPOSES – Mayor Anderson reported no action is required this evening,  However, the public hearing has been set for Wednesday, May 23, 2007 at 6:30 p.m. at Riodan Hall.  Also, the public hearing notices were mailed today by certified mail to all property owners in the affected areas.
RESOLUTION NO.  2007-15 – CONTRACTING FOR LEGAL COUNSEL FOR THE TOWN/CITY OF BELLA VISTA, ARKANSAS – Mayor Anderson read proposed Resolution No. 2007-15 in its entirety. 


Motion Farner, second Hutchinson, to adopt Resolution No. 2007-15.


Discussion was held on the amount of hours the attorney will spend in the office, if secretarial help would be needed, who would do the work, do the hours roll over from week to week if not used, when he could start, and that the contract would cover a one full year. 
Roll call vote:

Ayes:  Borhauer, Hutchinson, Farner, Holmes, Berdine. 

Nays:  None.  

Motion carried unanimously.  Aye 5.  Nays 0.

RESOLUTION NO. 2007-16 – AMENDING THE INITIAL CITY BUDGET FOR 2007 – Mayor Anderson read proposed Resolution No. 2007-16 in its entirety.


Mayor Anderson stated the numbers are not firm as there is no history on which to base them.  We only have two months history on turn back funds, have put some franchise fees into the mix in order to build a positive variance.    For the 2007 budget we are looking only at administrative and police budgets.  There are a number of items that have not been confirmed at this time.  After several months of operation we should have a better idea of actual numbers for both revenues and expenses.  He would anticipate amending the budget during the year to bring it more in line with actual numbers.


He indicated at the end of 2007 the City should have a positive gain of $1.8 million, less the amount spent on a special census, if approved, which represents 2-1/2 months of normal expenditures when up and running.  Normally you would have 2 to 3 months reserve of working capital.  He also noted the budget does not include dollars for a special census which could run from $350,000 to $450,000.  

He also felt that dispatch has not been done justice in the past and could see some additional expenses once the City takes it over.  


He then reviewed the general fund anticipated budget, explaining the anticipated franchise fees at a rate of 4.25% across the board.  Discussion was held on what would be included, what the fee is collected on and that several utility companies have even offered to help draft the ordinance.  The reason for the franchise fee at this time would be to build up working capital.


He further reviewed the general fund budget noting the police department numbers come from the 2007 POA budget.  A number of costs will again be determined through the negotiation process with the POA.  He did increase the police department budget for gasoline as they are already over for the 1st quarter.  The City can get some relief from federal tax which the POA could not.


An invoice has been received from Benton County for election costs relating to the incorporation question.  At this time he does not feel the city owes this as we were not a city at the time of the election.  


Franchise fees will require formal action of the Council.  If the budget is approved without franchise fees, then the budget will need to be modified and/or some other revenue source will need to be looked at.  


Mayor Anderson indicated that the city will need $8.3 million to operate the four major functions for a full year.  He anticipated $5 million will come from turn back funds, $1.4 from waste management collections; $400,000 from Ambulance Board reimbursement, $1.2 million from franchise fees and $500,000 from sales tax.   If these numbers hold true there would be no need for a property tax.  The city will need some other revenue source other than turn back funds and county sales tax in order to provide the services required.


Street Fund – The city is receiving turn back funds for streets, anticipating $630,000 from the state and $200,000 from the county.  Expenses include street lighting and traffic lights and possibly some street resurfacing.  Any unused funds will carry over as working capital to the following year.

Motion Hutchinson, second Farner to adopt Resolution No. 2007-16.


Discussion was held on the possibility of levying a property tax versus a franchise tax.  Mayor Anderson responded that we would not collect a property tax until 2009 and there was the need to have additional revenue to provide the services.  He felt the franchise tax could be reversible, depending on the wishes of the council.

Roll call vote to adopt:
Ayes:  Borhauer, Hutchinson, Farner, Holmes, Berdine. 

Nays:  None.  

Motion carried unanimously.  Aye 5.  Nays 0.

RESOLUTION NO. 2007-17 – AUTHORIZING THE MAYOR TO SUBMIT A REQUEST FOR A SPECIAL CENSUS FOR THE TOWN/CITY OF BELLA VISTA – Mayor Anderson read proposed Resolution No. 2007-17 in its entirety.


Motion Berdine, second Farner, to adopt Resolution No. 2007-17.


It was noted this will only give us an estimated cost to conduct a special census.  Mayor Anderson felt we should be able to get a quick turn around as the Census Bureau is already gearing up to the 2010 census.  If the numbers make sense he will bring the issue of a special census back to the Council for consideration.


Roll call vote:


Ayes:  Borhauer, Hutchinson, Farner, Holmes, Berdine.


Nays:  None.


Motion carried unanimously.  Ayes 5.  Nays 0. 

NO OF COUNCIL MEETINGS – Mayor Anderson indicated that it is difficult to get everything together for a meeting within the two week time period.  He felt beginning in June the Council could meet once a month.  If needed, a special meeting can be called.  He felt for the month of May we should have the two meetings since there is three weeks to the first meeting in May and the annexation question will come up later in the month.  He also noted there are a number of ordinances that need to be acted on relating to taking over the police department.


It was the consensus of the Council to meet once, on the fourth Monday of each month, beginning in June. 


MEETINGS ANNOUNCEMENTS:

Arkansas Municipal League Summer Conference – Mayor Anderson asked Council members if they were interested in attending, to call the office tomorrow to confirm.  The dates are June 13 – 15, 2007 in Hot Springs.  


Mayor Anderson reported the accounting software should be installed early in May.


Mayor Anderson reported he and Tommy Bailey of the POA have been meeting with the three departments, police, fire, streets, regarding transfer of services from the POA to the City.  It is their hope to make the transfer as seamless as possible.   They addressed questions relating to leave, rank position, etc. and felt that the meetings went well.


Next Council meeting will be May 14, 2007 and May 29, 2007 with the public hearing on the pocket annexation on May 23, 2007 at Riodan Hall.

ADJOURNMENT:  There being no further business, the meeting was adjourned at 8:05 p.m.

____________________________

______________________________          

Jane A. Wilms, MMC



Frank Anderson

Recorder/Treasurer




Mayor
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