CITY OF BELLA VISTA

CITY COUNCIL MINUTES

November 28, 2007
Highlands Crossing, Lower Level

Channel 16 Taping Room

CALL:  Mayor Frank Anderson called the meeting to order at 6:30 p.m.

ROLL CALL:  Mayor Anderson, Aldermen Borhauer, Hutchinson, Farner, Holmes and Berdine, Police Chief Wozniak and City Clerk/Treasurer Wilms.  Clerk Wilms declared a quorum present.

The Pledge of Allegiance was recited.

CITIZEN INPUT/PUBLIC APPEARANCES:  None.
MINUTES OF October 22, 2007:  Motion Berdine, second Holmes, to approve the minutes as printed.  Motion carried unanimously.
OCTOBER FINANCIAL REPORT:   Mayor Anderson reported that the City has signed up as a reimbursement account for unemployment rather than as a contributory account, which means we will pay when a claim is filed.  We initially were withholding a percentage amount based on being a contributory account.  Because of the change to a reimbursement account, a reverse entry was made.

He also reported that some budgetary numbers were corrected with this report as well as including the budget amendments approved by the City Council.  

It was questioned what was included in the miscellaneous income.  Clerk Wilms reported it included some receipts for police accident reports, an insurance payment received, but would have to verify other items.  This will be provided to the Council.

There being no further questions or comments the October Financial Report was accepted and placed on file for audit.

DISASTER PREPAREDNESS ADHOC COMMITTEE – Alderman Hutchinson reported Emergency Information Cards are available at City Hall and the Police Department.  An Emergency Hotline number has been established.  It is 855-8201.  

ORDINANCE – ESTABLISHING AN ADDITIONAL FINE IN THE SUM OF $5.00 TO BE LEVIED IN ALL CITY CASES FOR ANY MISDEMEANOR OR TRAFFIC VIOLATION TO DEFRAY THE COSTS OF INCARCERATING PRISONERS, AND FOR OTHER PURPOSES

Mayor Anderson read the proposed Ordinance in its entirety, giving it its second reading.

There being no further action, this item will be placed on the next agenda for its third and final reading.

ORDINANCE – PROVIDING FOR AIMAL CONTROL REGULATIONS AND GENERAL PROVISIONS  REGARDING ANIMALS, PROVIDING PENALTIES FOR  - THE VIOLATION THEREOF, RPEALING ORDINANCE NO. 2-007-09, PROVIDING FOR THE EMERGENCY CLAUSE AND FOR OTHER PURPOSES – Mayor Anderson indicated that with the Council concurrence he would like to postpone any action on the proposed ordinance as there are a number of questions that need to be addressed.  Also, representatives of the Animal Shelter have significant concerns regarding the ordinance and he would like to resolve these issues before formally introducing the ordinance for the Council’s consideration.  The Council had no objection to postponing presentation of the ordinance to the next meeting.

RESOLUTION NO. 2007-38 – DESIGNATING AUTHORIZED DISBURSING OFFICERS FOR THE CITY OF BELLA VISTA – Mayor Anderson read proposed Resolution No. 2007-38 in its entirety.

Alderman Hutchinson indicated a willingness to become an alternate signator.

Motion Borhauer, second Berdine, to adopt Resolution No. 2007-38 with the name of Alderman Hutchinson designated as an alternate signator.
Roll call vote:
Ayes:  Borhauer, Hutchinson, Farner, Holmes, Berdine.
Nays:  None.

Motion carried unanimously.  Ayes 5. Nays 0. 

RESOLUTION NO. 2007-39 – ESTABLISHING A PETTY CASH FUND OF $100 FOR THE POLICE DEPARTMENT – Mayor Anderson read proposed Resolution No. 2007-39 in its entirety.

Motion Farmer, second Hutchinson, to adopt Resolution No. 2007-39.


Roll call vote:

Ayes:  Borhauer, Hutchinson, Farner, Holmes, Berdine.

Nays:  None.

Motion carried unanimously.  Ayes 5. Nays 0. 

RESOLUTION NO. 2007-40 – APPROVING THE CITY OF BELLA VISTA GENERAL LAND USE PLAN – Mayor Anderson read proposed Resolution No. 2007-40 in its entirety.

Motion Farner, second Borhauer, to adopt Resolution No. 2007-40 with spelling corrections and correction of the incorporation date.


Roll call vote:


Ayes:  Borhauer, Hutchinson, Farner, Holmes, Berdine.

Nays:  None.

Motion carried unanimously.  Ayes 5. Nays 0. 


Alderman Hutchinson questioned if Item #9 should also include the International Fire Code and that she would like to see the City work on developing the necessary ordinances needed relating to the use of lands in Bella Vista.

Fire Chief Sims indicated that the ACC regulates residential development.  Fire codes are different for residential construction from that of commercial construction.  Mayor Anderson suggested that Alderman Hutchinson work with Fire Chief Sims and the Planning Commission to develop the necessary codes relating to inspection of buildings.   Mayor Anderson also indicated he would contact the Planning Commission regarding development of the necessary codes.
RESOLUTION NO. 2007-41 – AUTHORIZING THE MAYOR AND CITY CLERK TO ENTER INTO A LEASE AGREEMENT WITH COOPER REAL ESTATE INVESTMENT – Mayor Anderson read proposed Resolution No. 2007-41 in its entirety.


Motion Farner, second Berdine, to adopt Resolution No. 2007-41.


Discussion was held noting that Cooper has a provision providing for a remodeling allowance of $5.00 per square foot.  There is approximately 18,048 sq. ft. in the office area.


Further discussion was held on the level of detail that the Council wanted to include in the resolution and that the resolution was authorizing the Mayor to work out the details of the lease.  Alderman Farner suggested that the wording of the resolution be changed to “for a period up to three years”, giving the Mayor some flexibility in the negotiations.  The change was accepted by mutual consent of the Council.

Police Chief Wozniak suggested the Mayor or City Attorney contact Benton County as they put language in their lease agreements that the lease is subject to the City budgeting for the expenditure.  Mayor Anderson indicated he would check into this.   

Roll call vote on motion to adopt as amended:

Ayes:  Borhauer, Hutchinson, Farner, Holmes, Berdine.

Nays:  None.

Motion carried unanimously.  Ayes 5. Nays 0. 

BUDGET PRESENTATION/DISCUSSION 2008 – Mayor Anderson indicated that changes were made based on the work session the Council held.  The final budget will be in a slightly different format than what is presented this evening.  He asked if any of the Council members had any question regarding revenue.

· Foot note #1 should be $15.00 not $17.00.

· There were no other questions.

Mayor Anderson asked if there were any questions regarding expenditures.

· Salaries and Wages:  It was questioned if the amount showed any possibility for vacancies within the various departments, since a vacancy in the Fire Dept would be about $24,000 for each one percent of vacancy and $16,000 for the Police Dept.  Mayor Anderson indicated that the salaries and wages does not provide for any vacancy.
· Account #50900 Alderman salaries:  Discussion was held with Alderman Farner expressing concern that the City did not follow the recommendations of the Ad Hoc Committee in establishing the salaries for the Aldermen.  He felt that it was proper for the Aldermen to be compensated for the time and out of pocket expenses that they incur on behalf of the City.  He also noted that other municipalities of comparable size compensate their alderman at a higher rate than what is proposed.  The City needed to set a reasonable salary in order to attract good people to seek the position of alderman.  He felt that the City was being short sighted if they did not accept the recommendation of the Ad Hoc Committee and that it would be a road block to attract people to either serve on committees or as aldermen.

Motion Farner, second Borhauer to amend the proposed 2008 budget and to accept the Ad Hoc Committee recommendation and to increase account #50900 from $12,000 to $25,000.

Discussion followed:  

Alderman Holmes indicated his feeling that the current rate is adequate at this time.


Alderman Berdine agreed noting that the City is not required to follow the recommendation of the Ad Hoc Committee.  He also indicated that during the campaign, a number of the candidates indicated their willingness to serve without pay if necessary.  Due to the tight budget numbers he questioned if it was more important for the council to do what needs to be done or to have the salary?

Mayor Anderson noted that while the budget numbers are very tight they are based on a worst case scenario.


Alderman Borhauer agreed that starting out many of the candidates indicated a willingness to serve without compensation.  However, she also agreed that if the Council does not accept the citizen recommendations, there may be difficulty in getting more people to serve on various committees.  She also noted that people do not run for public office to become rich, but that they do need to receive some type of compensation. 


Alderman Hutchinson felt that because we are in the beginning stages of developing the city, it is not necessary to increase the compensation in 2008, but felt it should be increased in 2009.  2009 may be a new Council, since election occurs in 2008.

Alderman Farner noted the Council unanimously voted to accept the recommendation of the Ad Hoc Committee.  He had concerns that the Council accepted the recommendations and then, without validation, does not implement the recommendations.  


Roll call vote on motion to amend:  

Ayes:  Borhauer, Farmer.


Nays:  Hutchinson, Holmes, Berdine.


Motion failed:  Ayes 2.  Nays 3.


Account #57400 – Contracts, Miscellaneous:  The $14,100 includes costs for the state computer hook-up, generator, computer maintenance contracts which have been separated from the POA.


Police Salaries – Include a 4% salary increase.  Mayor Anderson indicated that this is not based on the cost of living, which is currently at 2.3%, but is based on what the POA proposed for their employees.  There was some concern that an across the board increase was being proposed and that by doing so the gap between the top and bottom pay rates get bigger.  The Budget includes the hiring of two more dispatchers, but no increase in police officers or fire personnel.  Next year he would proposed that a pay/salary study be done to compare compensation of our police and fire personnel to area municipalities to make sure that we are competitive.  

Account #50690 – Workers Compensation Insurance – Should be close to what is shown.  Fire Dept. is at a higher rate than police.  The POA budget does not include any dollars for ambulance service.

Account #51100 – Benefits are combined to equal the number in the middle column.  The largest part of the budget is attributed to payroll and benefits.


Account #52800 - $80,000 included for a matching grant for a fire truck and $40,000 for a vehicle replacement.


Account #56150 Uniforms:  (Fire) Chief Sims indicated that the dollars are split with $7500 being used in the early part of the year and an additional $8000 paid out in fall.  There is also an additional $5000 for three to four sets of turn out gear and replacement apparel.  


Account #57400 – Currently the department is on the POA network, when the Fire becomes part of the City we will need our own equipment.


Solid Waste Contract:  Mayor Anderson indicated that the budget assumes that the City will take over the contract effective January 1, 2008.  He did include a cost of living increase and a fee to the POA for billing/collection.  

Discussion followed noting that the POA is proposing to charge the City $1.08 per account per month at a cost of $12,960 or $155,520 per year.  


Motion Farner, second Hutchinson, to delay taking over the Solid Waste contract until the City can investigate and evaluate other option relating to the billing and collection of solid waste.


Discussion followed:

· Thought Council had decided to move forward and to then investigate and change if other feasible option was found:

· Agree that the proposed cost for billing is high and whether there is any detriment to postponing taking over the solid waste?  The disadvantage is the loss of income of approximately $150,000 per year which has been included in the billing by the POA for street repair/maintenance.
· Is there any change in the rate charged the property owner?  There is no proposed increase to the property owner.
· Whether this is good fiscal management on the part of the City?  We do not know if there is an alternative method of billing that will be more cost effective and until such time; do not feel comfortable taking on the solid waste contract and paying the POA $155,520 per year to do it.
· Whether Allied can do the billing/collection?  Mayor Anderson did not feel this was possible, however, will explore.

· No contract has been entered into with the POA at this time.

· Mayor Anderson indicated that the $1.08 per account includes postage, printing, paper, envelopes, time and effort by membership services to collect, handling of phone calls; computer setup, maintenance; etc.

· Annexed areas – there has been no discussion regarding adding the annexed areas to the POA system which will probably be billed separately.
· Mayor Anderson indicated that the POA has a ready made data base, based on the water system and the requirement to notify them of change in ownership.  Maintaining the data base is the biggest issue the City faces.  The POA currently has a system to maintain it.  The City needs some type of leverage to require notification of changes.

· There would be no effect to service if the City does not take over as the POA still has a contract with Allied Waste.

Roll call vote on motion to delay taking over the Solid Waste Contract:
Ayes:  Borhauer, Farner, Holmes

Nays:  Hutchinson, Berdine.

Motion carried.  Ayes 3.  Nays 2.

· Streets:  Mayor Anderson proposes a budget of $400,000 for final four months of 2008 which is 1/3 of the POA budget.
· Library:  $63,000 is proposed which includes the $13,000 from the change in the Aldermen salaries.

There being no further questions, Mayor Anderson indicated his hope that the budget could be approved at the next meeting in December.

DISCUSSION/DECISION – TERM LENGTH AND/OR STAGGERED TERMS – Discussion was held on whether to have two or four year terms.


Motion Hutchinson, second Farner, to have four year staggered terms for aldermen.


Discussion:

· What type of cost to get on the ballot?  If done at time of general election, it would be part of the normal cost of the election.  If a special election is held, the entire cost would be paid for by the city.
· There are pros and con to both issues.  Continuity issues versus not having people willing to serve a four year term;
· Two versus four year term – it takes time to get up to speed, with a two year term you are barely in office and you are running for office again;

· Staggered term – you always have an experienced person on the council;
· Quorum court is a two year term and so is City of Bentonville

· There is no city in NW Arkansas with a four year term.  Has been tried on several occasions but has been defeated.

Roll call vote:

Ayes:  Hutchinson, Farner.

Nays:  Borhauer, Holmes, Berdine.

Motion failed.  Ayes 2.  Nays 3.

WARDS: Mayor Anderson indicated that if the City wishes to elect by Wards it will require a fair amount of work by the County Clerk.  Discussion was held on election by ward or at large, and comments included:

· At large, serve city better, electing by wards could cause more division;

· Two council members elected from each ward.  They need to live in a specific ward, but are voted and elected by everyone in the city.  Look would look at issues more globally.

· People might be more willing to contact Alderman if elected by Ward and look at the individual as their alderman/representative.
· If no one runs, there would be a process to appoint.
The Council was not prepared to make a decision on whether Aldermen should be elected by ward or at large.  Mayor Anderson indicated that this will be on the December agenda and a decision will be needed.

 MEETINGS ANNOUNCEMENTS:
· Planning Commission meetings:  Work sessions will be held on Friday, November 30 and December 7th at 3:00 p.m. at the Fire Department Training Room; the next regular meeting will be held on Monday, December 10th at 6:30 p.m. at the Fire Department Training Room.

· Monday, December 17th next regular Council meeting 

· Monday, January 28th, 2008 regular Council meeting

There being no further business, the meeting was adjourned at 7:30 p.m.

____________________________

______________________________          

Jane A. Wilms, MMC



Frank Anderson

City Clerk/Treasurer




Mayor
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