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CITY OF BELLA VISTA

CITY COUNCIL MINUTES

January 25, 2010
Highlands Crossing
Channel 16 Taping Room

CALL:  Mayor Frank Anderson called the meeting to order at 6:30 p.m.

The Pledge of Allegiance was recited.

ROLL CALL:  Mayor Anderson, Aldermen Farner, Cox, Holmes, Rooney, and Hutchinson.  Also present Attorney Vernetti, Director of Planning and Code Enforcement Suneson, Fire Chief Sims, Police Chief Farmer and Clerk Wilms.  
Absent and Excused:  Alderman Berdine.

Clerk Wilms declared a quorum present.

CITZEN INPUT/PUBLIC APPEARANCES:  Rich Davis of the Bentonville/Bella Vista Chamber of Commerce gave a brief report recapping 2009 activities and goals for 2010 (a copy of the report is on file in the Clerk’s office), highlights are as follows:
· Worked on the grant request for the I49/Bella Vista Bypass

· Web site enhancements including working with AR Economic Development Commission partnering with Entergy, providing information for economic developers on sites of ten acres and buildings of 10,000 sq. ft.  Also working with Xceligent, to capture information on all properties that are not covered by the AEDC site.  He noted there are some vacant commercial properties in Bella Vista.  The Chamber is working with someone who wants to locate a new restaurant in Bella Vista, but have not found the right location, yet!

· Created a Small Business Council to focus on the needs of our small business members and investors.  There is a Bella Vista representative on the Council.

· Membership Taskforce will focus on business recruitment in 2010.

· Work at creating a local incentive fund to attract new business to Bella Vista/Bentonville.  There are State incentives to attract manufacturing.
· The Chamber supported the City’s proposed 1 cent sales tax and noted the Chamber supports both communities equally.

· 2010 elections will be of interest as Congressman Boozman may challenge Senator Lincoln, which may result in two freshmen members in Congress.  With the 2010 Census NW Arkansas will gain up to four (4) additional sets in the State Assembly and two (2) additional seats in the State Senate.  This could have a direct impact on economic development in the area.

It was questioned who from Bella Vista sits on the Chamber Board and Small Business Council.  Mr. Davis responded that Steve Morrow sits on the Chamber Board and Wayne Calhoun on the Council.  He appreciated the City’s support.

Larry Wilms, 109 Mayfair Drive, stated he had been at a conference where it was stated that Russellville is looking to implement the “Medicine Cabinet” program for the disposal of unused or expired prescription and over the counter drugs.  They are looking to pattern themselves after Bella Vista’s program.  He commended the Police Department for implementing the program which has disposed of in excess of 2000 lbs. of drugs.
APPROVAL OF MINUTES:  Motion Farner, second Rooney, to approve the minutes of December 14, 2009 as printed.  Motion carried unanimously.
Motion Holmes, second Farner, to approve the minutes of December 17, 2009 as printed.  Motion carried unanimously.

REPORTS – COMMITTEES
Monthly Financial Report – December 2009 -   Motion Cox, second Rooney to approve the monthly financial reports as printed.   Motion carried unanimously.  

Emergency Management Committee – Alderman Hutchinson reported the Committee met in January.  The Committee has a new Chairman for the Public Safety Day Committee which is Charlene Burbee and plans are already underway for 2010.
MAYOR’S REPORT:
City Streets:   Mayor Anderson reported that due to the hard freeze and recent thaw we have a disaster in several areas of the City.  There has not been a similar event since the late 1980s.  Basically the thaw affected the first 5-6” of the street surface and held the water there which made jelly out of the streets.  The chip and seal is gone and only mud is left.  The City has identified 169 streets that have some degree of damage of which five to ten miles will require some work.  The City is working to make sure that all streets are passable as it will be a while before we will be able to address all of the street issues.  The Street Dept. has scrapped the mud off of the road and put down a gravel base.  To date approximately 50 truckloads of base have been hauled in. 

If anyone has a street issue they are asked to call City Hall to make sure that we look at the road to determine what repairs are needed. 
FEMA help is unlikely as the County has not been declared disaster area.  Sequoia County is the only county that has obtained FEMA help.
The Weekly Vista is doing an article on the condition of the streets and it was suggested that we put some type of ad in the newspapers to get people to notify the City of any issues with the streets, especially impassable ones.

POA Contracts:  The Mayor reported that all of the contracts have been signed with the POA.  The POA did accept the $1.1 million for streets.
He noted that we plan to start a Street Committee to establish what needs to be done to create a City Street Department.  Aldermen Berdine and Holmes will head up the committee and we will have three or four citizens help with this process.  The plan is to be done by June or early July.

Code Enforcement:  The Mayor noted that we are behind in handling enforcement complaints and are planning on doing better in 2010.  With that we are accepting applications for a Code Enforcement Officer and have approximately 85 applicants already.
Fire Dept. Ladder Truck: The truck was delivered in early January and is housed at Station 1.  Currently the fire personnel are going through training and we anticipate it will be put into service in early February.

Volunteer City Award:  The City received an award as “Volunteer Community of the Year” at the Arkansas Municipal League Conference two weeks ago.  Two volunteers put together the information on behalf of the City.  They were Mary McKee and Brenda Gardner.  This is the second year in a row that we have received the award along with 11 other communities.  The City will receive updated signs for the entrance to the City.  The Council thanked the ladies for their hard work.
ELECTION OF MAYOR PRO TEM - Mayor Anderson stated that our Ordinances require the Council to vote each year on a Mayor Pro Tem.  

Motion Hutchinson, second Rooney to nominate Alderman Farner.

Motion Hutchinson, second Rooney to accept by acclamation.    

Ayes:  Farner, Cox, Holmes, Rooney, Hutchinson.

Nays:  None.

Absent:  Berdine


Motion carried unanimously.  Ayes 5.  Nay 0. Absent 1.
Mayor Anderson asked the Council to review our organizational ordinance as he felt it made sense to have an organizational meeting every two years after the election process rather than every year.
RESOLUTION NO. R2010-01 - ACCEPTING THE AUDIT REPORT FOR YEARS ENDING DECEMBER 31, 2007 AND 2008 - Mayor Anderson reported each of the Alderman should have received a copy of the Audit Report in December.  The report covers calendar years 2007 and 2008.  The Council is required to review the report and to recommend a course of action on the findings.  He felt the audit has only one finding that relating to segregation of duties.  He asked Ald. Farner to review the audit and to speak to the audit.

Ald. Farner felt there were two concerns.  The first is that the City does not have enough people to separate the duties to reduce the possibilities of fraud or error.  The other comment was that we conform to all Arkansas laws, but we did not receive an absolute clean report in that we are not always in concert with general accounting practices.  He spoke with the Assistance Director of Legislative Audit at the Municipal League Conference regarding the audit and these concerns.  Ms. Barnes indicated that because they are auditors they have to go under general accounting principles and because they are State employees they also have to make sure that they are in accord with Arkansas laws.  She noted that three-fourths of the cities in the state have the same problem and they do not expect municipalities to hire more people which they cannot afford.  She also stated that for the first time we have a very good audit.  He asked her to disregard that it was our first audit and comment on how we did.  Her response was that we had an “excellent” audit.  The one recommendation regarding segregation of duties is covered in the resolution.

Mayor Anderson read proposed Resolution No. R2010-01 in its entirety.


Motion Farner, second Holmes, to adopt Resolution No. R2010-01.


Ayes:  Farner, Cox, Holmes, Rooney, Hutchinson.

Nays:  None.

Absent:  Berdine


Motion carried unanimously.  Ayes 5.  Nay 0. Absent 1.
AUTHORIZATION TO PROCEED WITH HIRING FIRE DEPARTMENT PERSONNEL - Mayor Anderson explained that for almost a year the Fire Dept. has been working shorthanded as one employee has been out on medical leave due to a work related injury that happened while working for the Property Owners Association.  This has put a heavy burden on one shift and is creating a hardship.

We recently had another work related injury which required surgery, so we now have a second employee out.  Fortunately he is on another shift but his recovery may take six to eight months.

He is asking for authorization to beginning hiring two fire department personnel with the understanding that if either of the injured personnel can return to work, these new individuals may remain on staff once the sales tax proceeds start coming in.  He noted that two additional personnel exceeds the number of personnel approved in the budget  but should not have a substantial affect on the budget as the injured individuals are receiving workers compensation and minimal sick leave or vacation to help pay insurance costs.

Motion Hutchinson, second Farner, to authorize the Mayor to exceed the staffing levels and proceed with hiring two fire department personnel.


Mayor Anderson indicated that he is not sure if either of the two personnel off on workers compensation will be able to return to work, due to the nature of the injury.  The Fire Dept. does have an eligibility list and they have a number of people who have some certifications that may be able to start within a relatively short period of time.  It was also felt that this may eliminate some of the overtime hours that we are currently seeing.


Ayes:  Farner, Cox, Holmes, Rooney, Hutchinson.

Nays:  None.

Absent:  Berdine


Motion carried unanimously.  Ayes 5.  Nay 0. Absent 1.
RESOLUTION NO.R2010-02 - AMENDING THE BUDGET FOR THE CITY OF BELLA VISTA FOR CALENDAR YEAR 2010 - Mayor Anderson read proposed Resolution No. R2010-02, excluding the chart.  He reviewed those areas where changes were made due to better numbers being received after the budget was adopted.  These included life insurance premiums, retirement, and vehicle insurance on the new fire truck, reducing the POA street contract, and removing dollars for street equipment and reducing the amount for street resurfacing in order to balance the budget.  He felt if the City were to purchase equipment they will probably have to borrow for it.

Motion Holmes, second Hutchinson, to adopt Resolution No. R2010-02.
Ayes:  Farner, Cox, Holmes, Rooney, Hutchinson.

Nays:  None.

Absent:  Berdine


Motion carried unanimously.  Ayes 5.  Nay 0. Absent 1.
MEETINGS AND ANNOUNCEMENTS
· Planning Commission Work sessions, Wednesday, February 3 at 4:00 p.m. in the Fire Department Training Room
· The February regular meeting of the Planning Commission has been cancelled.
· City Council Regular meeting will be February 22, 2010 at 6:30 p.m. at Highlands crossing.
ADJOURNMENT:  There being no further business, the meeting was adjourned at 7:24 p. m.
__________________________
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Jane A. Wilms, CAMC/MMC


Frank E. Anderson
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