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 SEQ CHAPTER \h \r 1   RESOLUTION R2010 – 10
As Amended
ACCEPTING THE STREET COMMITTEE REPORT AND OUTLINING THE ACTIONS TO BE TAKEN TO CREATE A BELLA VISTA STREET DEPARTMENT
___________________________________________________________________

WHEREAS, the ad hoc Bella Vista Street Department Committee (the Committee) has completed their study and submitted a report of their findings to the Mayor and City Council of Bella Vista; and


WHEREAS, the City of Bella Vista is expected to continue to grow and will eventually have to create its own Street Department; and


WHEREAS, the City of Bella Vista must be proactive in preparing to handle not only the day to day street maintenance but also the emergency conditions caused by weather that require a staff of experienced personnel to respond to such conditions; and


WHEREAS, the amount currently charged the City of Bella Vista by the Property Owners Association includes an amount to reimburse the POA for depreciation and replacement of equipment, as well as for the materials and supplies used in the daily maintenance of streets.  Therefore, although the amounts Bella Vista invests to buy equipment may accelerate the expenditure for such equipment, over time the cost will be incurred anyway and will not be a duplication; and

WHEREAS, the City of Bella Vista will incur costs to acquire a site for the newly formed Street Department and the buildings to house it, since joint use of such facilities with the POA is not feasible over time because of the need to properly identify and segregate costs. 


NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Bella Vista that they have reviewed the report of the Street Department Committee and have made the following determinations:

Section 1: That the City of Bella Vista shall create a Bella Vista Street Department and shall staff the department and provide the site to locate the department, the equipment, materials and supplies required and the buildings to house the department.  


Section 2: That the Bella Vista Street Department shall become operational during by July 1, 2012, preferably in the second or third quarter in order to avoid the winter season. 


Section 3: That planning for creation of the department must begin immediately in order to establish the Bella Vista Street Department and provide for it to become operational in 2012.


Section 4: That the following actions must be undertaken in an orderly sequence and in a timely manner:

a) Initiate discussions with the POA to inform them of the plan and to solicit their decisions relative to the personnel and the equipment that will become surplus to their needs when the City department is created–Begin in the fall of 2010.

b) When that response is received, initiate discussions with the personnel involved to determine their willingness to transfer employment to the City and the City’s desire to employ them.



c) Acquire a suitable site for the department–First quarter, 2011.

d) Engage architectural firm after acquisition of site to provide any design work or site work surveys required.

e) Complete site work, including grading for roads, fuel storage containment, and buildings by fall, 2011.

f) Let contracts by December 31, 2011 for buildings to be completed by March 31, 2012 

g) Hire Street Superintendent no later than January, 2012. 

h) Complete specifications on large equipment and shop equipment 




by February, 2012. 

i) Solicit bids for large equipment and shop equipment by March, 2012 with bids due during first quarter, 2012.




j) Let bids for large equipment and shop equipment by end of first 
quarter, 

2012, for delivery during second quarter, 2012. 

k) Small equipment–Begin buying small equipment and shop equipment that does not have to be bid during second quarter, 2012.



l) Street maintenance materials–Plan for delivery of materials 
needed for 

street repair work during second quarter, 2012.

m) Fuel, oil and supplies–Plan for delivery by end of second quarter, 2012.
n) Advertise for personnel that will be hired from outside the POA by June 1, 2012; interview and hire during June to begin work




on July 1, 2012. 
o) Complete the hiring and transfer of surplus POA personnel that will become City employees effective July 1, 2012 by June 15, 2012.

Section 5: That there are too many interim actions that must be taken to be detailed here and that the Mayor is authorized to add such interim actions and revise and reschedule the dates outlined above in Section 4 in order to assure they are completed in a timely manner.

Passed this 28th day of June, 2010







/S/ Mayor Frank E. Anderson

ATTEST:

/S/ Jane A. Wilms, CAMC/MMC

City Clerk/Treasurer

Drafted by Alderman Earl Berdine






